376        THE LIFE OF GENERAL BOOTH      [CHAP,

sel from all Each brings his facts and expresses his judg-
ment as to what is necessary and important to do, and then in

view of all this he resolves upon a programme of operation.
This is our Council of War. We are here to consider prac-
tical questions and how we can best deal with them: to receive
reinforcements and restation our Army; and, above all, we are
here to help each other's souls, to cry together to the Living
God for the rebaptism of the Holy Ghost.,

Now how does this altered plan affect the present Confer-
ence ?

We hereby give up the Conference Committee. It seems
almost useless to go into the reasons fully, but I may point out
one or two, It seemed impossible to get a truly representative
committee. Some of our oldest and most experienced breth-
ren go into the country, perhaps three hundred miles away.
London is, and must continue to be, largely a training-school,
many of the stations being occupied by raw and new preachers,
so that the men who could usefully advise us and to whom we
could safely confide our secrets are not there as a rule.

If you are in any trouble you don't want; to go to a com-
mittee* You come to me and say, ** I want to see you alone,"
If any great question involving the happiness of us all were to
arise, the only plan would be,' it seems'to me, to call together
the most experienced of our brethren, and, if          be, all the

others; but for all ordinary purposes it             by far the

simplest way, the only mutually satisfactory plan, for me to
deal with the brethren, personally and, when possible, face to
face. Then a committee if far too          for us I A brother

writes, " I can have such and. such a building for so much a
week, and the man wants an answer immediately. What shall
I say? Please send us a telegram,11 There is no time to call
any committee together. We have to act at once, Fancy the
Russians having a committee to carry on their war 1

No superintendent is hampered with a committee at his
station, and why should I be hampered with one? If 1 am to
be, I shall see that you, each have one to with as well 1

This is a question of confidence as between you and me, and
if you can't trust me it is no use for us to attempt to work
together. Confidence in God and in me are absolutely in-
dispensable both now and

The step" was taken, then, which, made William Booth a
real master of the Christian Mission, but the step which was
to make him the General of a world-wide Army was delayed

for a year by many and great difficulties which immediately
presented themselves in the sphere of doctrine,
Although William Booth had decided that the Christian